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ISB'tBAffifM FOR t Acting ’deputy Director (Admiwistmtlca} 

SPBJSCft General Cabell*© Proposal on Personnel Organisation 


1. We here given consideration to the papers you asked ua to 
review which originated with General Cabell- As Hr* Melooa pointed 
out to you on the evening of 19 August 1993$ m find ^ aoctrewely 
difficult to sake concrete caparisons ami consents on the organisa- 
tion suggested without being better informed on contemplated dele- 
gation if responsibilities to the reminder of the organisation* 

As an easnpls, wet find no statement of responsibilities for the. 
orgardaational block entitled "CS/PSE" under DD/P. A a a further ex- 
ample, w© can only conjecture the rosainlng portions of the DD/A 
organization, 

2* '§e offer tho follasrin;.: cofaaents on ths functional statement 
prepared by General BafcsU, Our comments are ;mde in 1*® order in 
which they appear on General Cabell’s write-up. 

a* *e agree the Personnel Office should be responsible for 
the procurement of personnel, 

b* We agree the Personnel Office should recommend the 
establishing of overall Agency policies relating to personnel, 
we recognise that all such policies should bo established in 
etmeori with operating offices mid their roconiaendations . 

c* w f o ascertain and maintain records of personnel re- 
creitawnte* Is lacking in s5wMSifi.cs a® to precisely what is 
mnt. On on© hand,, it could mm requisitions for pmoplej 
on the other hand, it could mean aaiaten«me© of personnel 
files, w# nee ms nmd of aaintmialng record® ooncomod with 
cavort personnel in the BB/p area except for mm contract and. 
field agents. Such latter records are presently maintained in 
mtm instances by individual ease officers on the "need to 
know" theory, Ibr this reason, we. question t>«s advisability 
of & central file of such records* Staff agent files, however, 
are- different in that the ®*p!oyee Involved has in so3t in- 
stances been a former staff employ©©, In these cases, all 
such records am sai.nta.ined in pseudonym as a security device- 

d. We agree tho Personnel Office should be involved in 
the reansirresont of returnees, ^taff agents, however, are not 
generally reassigned as such* Generally they revert from staff 
agent to staff employe© when their particular assignment is 
conpleted. 
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c» **To provide personal service such as welfare, medical, 
security, aora!®” implies that the Medical and Security Offices 
ms they near exist would ho combined under one organisation to 
be known, presumably, as tte Persona®! Office* Such an arrange- 
nent could work and we assume the- reasoning ‘behind such - anctlon- 
aij.Mit.io B ia to bring about greater coordination in this hens?- 
jpws|^ At ons Urn® tb© HadicaX Offic# urtdor thft 
Personnel Office?* It Is oar understanding that It wee saado a 
nari pi* a-ha off ice when the medical staff began to interest itself 
in opeimiioiial medical problems. If the ’Medical Office Is to 
continue s uc h function and the tecarlty Office is to continue 
In the field of operational and physical security, then -t appeare 
that the aim to get "people" together is somewhat minified* 

f# "To develop and supervise an adequate Career ferric® 
Syster.* I nd icated that the thinking may be that the present 
CIA Caree r Service fyete®, as such, would be abolished or at 
least that it «mld continue under more active direction by 
the head of the personnel function* As we have stated pre- 
viously, there is no question but that the objectives of the 
Fereormel Office, should be exactly the w»e as that of the CIA 
Career Service Foard* 

p* The Perm? nnel Office should continue to operate an In- 
centive Mrii system. This itaa indicates that aoae thought 
has tee** given, to eosblnlnn honor awards with incentive awards. 

h* maintenance of efficiency records of the Agancy is ' 
oey tainly a personnel function and our Ferro rsiel valuation He- 
ports represent the noarftrt dbeuaent we have to an efficiency 

report. 

1* We agree w® should assist in the development of t/fs 
and to slot people against approved 7/0*8. 

j. The "classification determination unit* is presumed to 
be the- Classification & Wage function, We agree this should 
be a Personas! 'Office function. 

k* We agree the Personnel Office should maintain peraonrwl 
strength and satisfy personnel needs, This item is apparently 
an elaboration on Item 1. 

1* We agree that the Personnel Office should sake reeojs- 
mondatl oms on 7/0*s. This item is a further assplificetion of 
Item 9. 

a* The Training and Potation Group suggests a T*pl*emM& 
Tre&aing Center. We doubt that aU incoming new employees should 
b# ©Mi&Md to this p-rcnip* "fc see no objection to hwitvj IkB 
clericals and otter now people report to this group if it is a 

2tl -y < 
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aatter or holding tfees for clear ence or other than ejsecialiaed 

TB&m ffmmnt group. Dar principal objection to such a device 
is the "inclination to duap undesirables into such a cnn«Mj>r 
aarrlnal eaployaes on vrbon an office is not willing or <*« 
to' luhetaSL ti operetta action, gith proper 
Of the group’s purpose, however, this objection could ue elimi 

natad. 

1 fhe oawtewrah entitled "facial Arrangsooats'' is not clear, 
ror quite S^tiS the files on OT/P staff agents and staff ^loyaec 
Mr© not been aainUined in WP area. ^ As aenUoned 

maintain staff agent files in psaustoayo* f, _* * ._ unit will 

keet in true naao. Smfar «»r nc* organisation, a secure ««»t Jixx 
^provided In tbs Personnel office to maintain the type security 
such files dewand and the actions affecting such inv y • _ 

providing file and desk space to work on n jj 

reason for the existence of the Chief of rersonael, * -hen xn 
appears "to us there is no reason for the organisations- saga®* . 

i. To recapitulate, we view General Cabell’s m 

obvious attempt to consolidate under one direction all 
in^^th People. Due to the absence of specifics, to recognise to 
X llg Wi.W j , ,„„ , *V- Tn ^£^¥8.1,© w® it* Mtjf b® 

asay bo in error in this assumption, m *«® 4^ 

aijued there is definite advantage to having the ^CI andthe JOti 
,S closely associated *ith those JmcUoi.5tarolv^®pl.^ 
the other hand, to (in no Increases the atyerv-ao^ roayon.ltlUtte 
of the XI and the ®CI to give day to day guidance to the a. 
tation. This cannot help but reduce the a ffecUT^ess o. those 
individuals to the rest of the Agency tajessuhe re ^°^ D J:^ n ^. 
delegated to lesser Individuals on the XI staff. If the responsx 
billty la so delegated, then the intent : ^ 
ffi al.-hl like to feel ee have the Director's i»«nilate earon -one 
of our problems, to cannot honestly say that to hsv. sufforod ~ 
irreparably la our relations thus far as a part of -ho *^A ^ 

satlon. Whether the director fools ho needs to be closer to Personnel 
and its prollesee, to have not been told. In an organisation _® 
siae* there is a great need for close coordination of adalni strive 
Sd housekeeping elenents in aMoanlisbtog the^auarton o, a^rt-_g 
operations ♦. fdnea we are mse* \B%jm e 

Zbs of this coordination we cannot say whether it is general-yre 
SSL aa adequate* We view the PH/A function as the eqijivalent ox 

STS!l5*&^ ®« «f «-»• necee-lty'lor 

to b© .split, it Mediately raises the question o, the nece^W lor 

a corrospondlnr Chief of staff at a higher level so as ua effect ^ tho 

t^SrSon of the adnlnietreti.e «d »nie. function* Im-olred 

aad re lie vo the Director of this responsibility* 

$ m nsneral Cabell’® saterial is returned heresith. 



j&pkinp rarsonnex 


jirector 
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